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Vietnamese nowadays is considered as a potential market for financial investment. Because of that reason, many foreign investments were and are trying to take part in this market. One of the most profit financial field for investment is banking, which makes many foreign commercial banks to invest. This somehow boost the financial health of Vietnam, but on the other hand, the appearance of many foreign commercial banks makes Vietnamese commercial banks being suffered in their homeland. To survive and develop, Vietnamese Commercial Banks (VCBs) have to compete with those in the foreign countries. The question is: Which factors decide the competitiveness and how VCBs performed based on those factors? Answering this question will help us to analysis strengths and weaknesses of VCBs. In Vietnam, many investors usually look at six internal factors to evaluate the competitiveness of commercial banks

First is financial Strength, which includes Capital and Ratios. In this article, we will see that VCBs are having a lower Ratios than the banking industries, and raising capital will help them gathering more financial strength. In fact, capital size of VCBs nowadays is still small compare to many foreign banks all over the World. Average capital of VCBs right now is just about 12.000 billion Vietnamdong (about 600 million USD). But from 2008 (the financial crisis), Even though many financial company suffered, VCBs were still trying to increase the size of capital in order to increase the competitiveness (www.sbv.gov.vn).
The second factor is Technological Competence. In this factor, research has shown that banking is one department which applied technology fastest and most affective.

The next one is Labor. The real degree of labor force in VCBs is increasing. Labor with bachelor and higher degree in VCBs (especially Joint-stock Commercial Banks) is quite high. It can prove that Joint-stock CBs are pushing up finding, adding more staffs, especially skilled staffs, even though CBs are treating it as critical element to increase the competitiveness.
The fourth factor is described as Management. In this factor, the article will look at Qualification of banking staffs and managers, and professional awareness and business ethics. The conclusion of this factor is shown that Young people who have knowledge and being trained in high quality University and college are lack of experience. But after working in VCBs (joint-stock and Government), receiving enough experiences, they tend to move to Foreign Banks, which pay a higher wage. 
The fifth factor is Diversity of product and services. Up to now, VCBs is lacking is the experience of operation, manager, training, resources and technology.
The last factor is Brand, which represent Reputation. VCBs right now don’t focus much on their brand, they still think that right now, for them, the financial market is still a selling market and the customers need those more than they need customers.
For conclusion, Vietnamese financial market is a new market, therefore many companies (banks) want to invest. It is not easy for VCBs to compete with some big, high reputation banks in the World, but this market is their home field, so they have some helps in policy. To focus on these six factors, I believe that the competitiveness of VCBs can be improved to be able to survive beside foreigners.
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